[bookmark: _Hlk117757604]Governor’s Annual Statement 2021 /22
Annual Governance Statement for the Board of Governors of St. Saviour’s Church of England Primary School.
As Governors we ensure the three core strategic functions:
· ensuring clarity of vision, ethos, and strategic direction;
· holding the head teacher to account for the educational performance of the school and its pupils;
· overseeing the financial performance of the school and making sure we achieve best value.
The Governors are proud to be a part of the School Leadership Team. We are committed to the school’s vision and values through the delivery of a strong faith ethos whereby children can:
· Succeed in a place of love, peace, and safety; 
· Learn, grow, reflect, and question.
As a school in the heart of a multi- faith community, we ensure God / Allah permeates our day-to-day school life.
We aim to provide a calm and well-structured environment where everyone feels safe, confident, and happy. 
We have a shared commitment to the teaching of Christianity whilst supporting a multi-faith approach to the curriculum.
Governors ensure they regularly visit the school to see the work in action. This provides the opportunity to talk to children about their learning and see the staff in their classrooms. 
Governance arrangements
The Governors at St. Saviour’s C of E Primary School support in a voluntary capacity. As volunteers we bring our own unique experience, skills and knowledge. This ensures a range of perspectives, and support to the School Leadership Team.
The Board consists as follows:
· two staff Governors (which includes the head teacher);
· three elected parent Governors; 
· two foundation Governors;
· one co-opted governor; 
· one appointed by the local authority. 
Our current team can be found in the ‘Meet the Governors’ section on the website. 
We do have vacancies and welcome interested parents, who are interested, to join us.
[bookmark: _Int_apjLnI92]Governors have a key role to play in keeping children safe at school. Annually we consider and approve a new policy for safeguarding children in line with the statutory framework’.  We continually monitor and review the 'Keeping Children Safe in Education' document published annually. Jackie White, co-opted governor, is the link governor for Safeguarding, mental health, and attendance. In this role she meets termly to discuss with the DSL (Designated Safeguarding Lead) the policies, processes, and procedures the school have in place to ensure every child and staff member are kept safe.




 Full Governing Body
[bookmark: _Hlk116984333]All Governors attend 5 Full Governing Body meetings over the academic year. At these meetings we:
· declare any pecuniary interests around business items;
· receive the Headteacher’s termly report;
· review the School Improvement and Development Plan;
· hear from the Finance and the Curriculum Quality and Standards Committees;
· review updates re: safeguarding and mental health;
· review and ratify policies;
· agree monitoring schedules for link Governors;
· review training requirements;
· discuss GDR arrangements.
In addition, different Governors attend the subcommittees of ‘Finance & Staffing’ or ‘Curriculum Quality and Standards’.
St Saviour’s c of E Primary Finance & Staffing Committee covers:
· School budget and financial planning 
· Staffing issues (including recruitment and ill health)
· Premises
· Policy review and updates
· Schools Financial Values Standard
· School Financial Efficiencies Plan
St. Saviour’s C of E Primary Curriculum Quality and Standards Committee covers:
· Assessment, Attainment and Standards re children’s learning
· Curriculum
· Additional funding (for example: Early Years Pupil Premium, COVID recovery grants)
· Equalities
· [bookmark: _Int_OJqwPIup]SEND
· RSHE
· End of key stage statutory assessments

Attendance record of Governors
St. Saviour’s Governors are a committed team who attend meetings, visit, monitor and support the work of the school. Members are committed to attending events, meeting with teachers and pupils and speaking with external inspectors to ensure the school keeps on track. We also undergo regular training, including online modules, in all aspects of school life from safeguarding to finance. 
Please visit our Attendance Register on the Website in the Governing Body section.






COVID PANDEMIC (Spring 2020- Summer 2022)
Over the last two years, the Governors have collaborated with school leaders to ensure all Government requirements during the pandemic were adhered to. These included risk assessments, procedures, and guidelines. We continued to support Mrs Page and her Senior Leaders communicating (often via Zoom) and liaising regularly. We were fully involved in the development and the monitoring of the whole school risk assessment, as well as the school’s remote learning provision, curriculum development and training. 
As Governors we have responsibility for the emotional wellbeing of Mrs Page and all her staff. This was particularly important throughout the challenges faced during the pandemic. All staff ensured that the school remained open to children from various groups including key workers and vulnerable pupils as required. 
January 2021 – 8th March 2021
             We were well prepared for this lockdown:

· 70 children (either vulnerable children or whose parents were critical workers attended face-to-face teaching (100 were attending by the end period);
· Chromebooks were provided for all those children who did not have a device at home, with parents agreeing to our Terms and Conditions and signing our Loan Agreement before taking them home;
· [bookmark: _Int_4H4h5LSQ]64 (provided by the DfE) given out;
· Additional 100 were purchased by the school and loaned to families;
· 70 Chromebooks for any families with 3 or more children needing to access remote learning were provided;
· 8 additional laptops for staff to deliver our remote learning offer were purchased; 
· All staff and children were familiar with the new online learning platform – SeeSaw for either homework and tasks set in the school day; 
· A Remote Learning policy and strategy was published on our website as part of our ‘Remote Learning offer’.  

Pupils who engaged consistently with Seesaw and zoom lessons achieved higher. (Summer 22 data)



Academic Year 2021 to 2022
During the autumn term of the 2021/22 school year, we worked with the Headteacher and the school’s senior leadership team to ensure the school’s strategic development plan is monitored and implemented. 
[image: ]
The targets for 2021/22 year were identified as: 
Priority 1: Reading: To raise the standards and achievement of pupils in Reading across the school
[bookmark: _Hlk117845655] End of Year data:

[image: ]
Priority 2: Maths Mastery To raise the standards and achievement of pupils in Maths across the school
End of Year data:
[image: ]








Priority 3: Disadvantaged Pupils
Rema Begum (link Governor for Inclusion) met with Mrs Page to discuss the Pupil Premium Strategy and funding. The attendance of Pupil Premium children is considerably lower than all other children that are not Pupil Premium. 
End of Year data: 
The gap between the attainment of ‘Disadvantaged’ and ‘Non-Disadvantaged’ pupils had widened further during the pandemic.
Priority 4: High Attainers
Mrs Halliday (Deputy Headteacher) teaches a group of ‘more able’ pupils in year 6.
Priority 4: Boys: To improve boys’ achievement to ensure they achieve as well as girls in Reading and Writing 
Fr Alan met with Miss McKinney to discuss the provision for Boys in school. The data shows that there is an even wider gap between the attainment and progress scores between Boys and Girls and these will continue over the coming year. 
Priority 5: Curriculum: To construct an ambitious curriculum
Jackie White (co-opted Governor) link Governor for English - Reading and Writing visited Mr Hussain (Lead teacher for English) to gain greater understanding of how this area of the curriculum is reflected in practice. We discussed in detail the implementation of the Guided Reading Strategy.
Fr Alan (Chair of Governors) -link Governor for Maths met with Kate Ates, Maths lead to discuss progress with the Maths action plan and any relevant updates.
New Subject leaders responsible for Art, Design and Technology and Music presented updates to the Full Governing Body.
[bookmark: _Int_NStqhgpG]Governors supported the implementation of the new RSHE (Relationships, Sex and Health Education) Curriculum by attending parent consultation meetings and continue to monitor implementation.
Priority 6: Attendance: We aimed to enable all children to take a full, positive, and active role in all aspects of school life.
How we encourage good attendance
· Absences are always followed up with a phone call 
· Home visits are made either by the Pastoral Team or the Head and Deputy, where there are concerns
· Attendance awards (further information can be found on our website in the About Us section).
National data collection taken on 24th June 2021 for primary schools showed attendance at 93.6% which is below average for a typical year. St Saviour’s attendance at that time was 91.8%. In depth analysis showed that in addition to usual illness, a further 10 children were in Pakistan, 2 were in quarantine after returning from Pakistan, 2 children were still shielding. Over the year there have been 41 families (48 children) have taken extended leave abroad, of which 18 families have been issued with penalty notices to date. Three families received a Summons to attend Court. Attendance of our boys and Pupil Premium children is lower than others.
[bookmark: _Hlk117758571][bookmark: _GoBack][image: Sad face outline with solid fill] PARENTS EVERY MINUTE COUNTS

PARENTS WE WANT YOUR CHILD SUCCEED
Help us by ensuring full attendance and punctuality at school. 
Frequent absence + lateness + lost learning = DISADVANTAGE.
	Every minute counts - examples

	Attendance during one school year
	
	which is approximately this many weeks absent
	which means this number of lessons missed

	95%
	9 days
	2 weeks
	50 lessons

	90%
	19 days
	4 weeks
	100 lessons

	85%
	29 days
	6 weeks
	150 lessons

	80%
	38 days
	8 weeks
	200 lessons




Priority 6: Church School Character
As a Church of England primary school, we promote our Christian values of Respect, Care, Forgiveness, Honesty, Perseverance and Courage and Love is a given. Governors monitor our Religious Education curriculum daily assembly themes and Christian distinctiveness.
[bookmark: _Int_jwXXtPU7]St. Saviour’s is an inclusive school, and we are committed to supporting children with SEND and their families. We comply with any SEND key changes and further developments. Governors approve revised policies which place a clear emphasis on the partnership between school and parents/carers and builds on our existing good practice. These policies are fully embedded across the school and all teachers and members of SLT are familiar with any further changes and developments.
Safeguarding children is always a priority and our focus continues to be on emotional wellbeing and mental health, including e-safety
 
Data assesses attainment at End of Year 2021
· All cohorts show a significant drop in attainment (20%) at the expected standard in all subjects due to the pandemic.
· Pupils who engaged consistently with Seesaw and zoom lessons achieved higher.
· Writing suffered the most significant drop, due to working remotely.
· There have been less opportunities for more able pupils to edit, revise and refine their work with their teacher.
· The gap between all pupils and vulnerable groups such as Pupil Premium and boys Year groups with less SEND pupils attained higher than those with more SEND pupils.
· widened significantly.

Interventions in Year 5 and 6 reduced the impact of the pandemic.

[bookmark: _Int_YFbkNUQS]Reception – Attainment of the GLD (Good Level of Development)
	Gld Predicted (from baseline data)
	GLD+ at end of year June 2021

	47%
	25% (15 children)



Although GLD is low this year, there are many factors contributing to this
· Lockdown from January – March
· [bookmark: _Int_T2W13nJs]3 bubble closures over the year in EYFS
· Despite huge efforts from staff, Reception participation in zoom sessions was low
· Due to the nature of how early years children learn, completion of work and progress on our online learning platform Seesaw was difficult to assess 
· [bookmark: _Int_C7V8qhjj]Many of our children did not attend nursery for a full year previously, therefore baseline data was very low.



Things that went well
· Parents and children were positive overall about their children’s return to school after the third national lockdown. Pastoral support has been strong with an emphasis on emotional wellbeing and children being ready  to learn.
· Following ‘Resetting the Standards’, teaching staff have worked hard to deliver quality-first teaching including all of the non-negotiables to ensure children receive the best provision in order to catch up with ‘lost’ learning. 
· Clear effective safeguarding procedures are in place.
· The KiVa Antibullying programme was trialed in school with very successful outcomes. We were invited to take part in a promotional film

What we are doing next
· The school’s priorities will continue to be Reading, Mathematics, Disadvantaged, Attendance, Curriculum, Boys and the Church School Character. This year Writing will be added to the priorities list.
· We will continue to support the mental health and wellbeing of the children and staff.
· The Recovery Premium continue for 2022-23. Mr Hussain and Mrs Page have reviewed the strategy along with the Pupil Premium funding strategy and are making amendments. This includes pre- tutoring children, who need extra support in learning, prior to the whole class lesson.
· The school is working with the local schools in the Saltley Consortium on Developing Local Provision project. All have been trained on Social Communication, Emotional Resilience (SCERTS) strategies. 

Challenges
Reduced numbers of children on roll
There are 409 (420 places) children accessing St. Saviours. With lower numbers funding per child is reduced which in turn impacts on the school budget

Resourcing re Children with SEND
As Governors we are aware of the challenges the school, and indeed Birmingham City Council are facing with increasing numbers of children with SEND being unable to access special education. 
At St. Saviour’s there are increased numbers of children with Special Educational with complex needs who need our support. As Governors we are supporting the leadership team in modifying and/or portable areas to ensure children have appropriate space to accommodate their learning needs.

Part One minutes of full Board of Governors and committee meetings are public documents. If you would like to see any of the minutes, please ask at the school office.
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Categories  Number of  Children  Percentage  

Pupils in school  4 0 9   

Identified Vulnerable  Children  84  21 %  of whole  school  

Boys  43  51% of VC  

Girls  41  49% of VC  

Pupil Premium  50  60% of VC  

SEN  15  18% of VC  

Request for supports  Autumn Term 20 20 - 202 1   Spring Term 2021    Summer Term 2020 - 21    3   1   2   
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Year 

Group

Below Expected Exceeding

49.15% 50.85%

-29 -30

47.17% 52.83% 9.43%

-25 -28 -5

55.00% 45.00% 5.00%

-33 -27 -3

57.89% 42.11% 3.51%

-33 -24 -2

59.65% 40.35%

-34 -23

43% 57% 12%

-25 -34 -7
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Below Expected Exceeding

53.33% 46.67%

-32 -28

58.49% 41.51% 1.89%

-31 -22 -1

56.67% 43.33% 1.67%

-34 -26 -1

59.65% 40.35% 3.51%

-34 -23 -2

63.16% 36.84% 1.75%

-36 -21 -1

41% 59% 15%

-24 -35 -9
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